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AMERICAN NURSES

Medication errors frequently have catastrophic » Areview of medication and patient scanning compliance was Medication Scannin
conseqguences for the patients, and place enormous conducted from January 2018 to July 20109. 5
financial burden on our health care system.
ol Goal o5 | e | Tonci | D _3__?-:? __
o The |nStitUte Of MediCine Re pOrt, “TO Err iS Human” . A computer generated report was used » Compliance data was presented to the ,;“,::I"tjt“z“*;‘htjgt :*“Egﬂpnzﬁt:: ;-;:;Ei:f%ﬂ;
- - - - - to identify the total number of doses hospital leadership and to the it s e e
DUb“Shed IN 1999’ estimated that medication errors administered and the number of Medication Safety Committee where L ntormaton to s
account for more than 7,000 deaths annua”y, and medications and patients scanned by barriers to compliance were identified
unit. This data was used to calculate and discussed. 85%
many Of them are preventable' overall scanning compliance for the : : :
Tonth. « Committee members disseminated the
information and helped educate the staff. e
* Errors may happen at different stages of the 'Ezfr';;;;;':iﬁ:ﬁf;‘::;‘je - s el oy Ceemli s s
medicatiOn use proceSS, bUt mOSt Commonly take Ecanning rEpﬂrt forthEIrarE'a' "qvere tDurEd‘ Dppnrtunitl?s fnr = 18-lan 18-Feb 18-Mar 18-Apr 18-May 18-Jun 1B8-Jul 18-A 18-Sep 1B8-Oct 18-Nov 18-Dec. 1%-Jan 19%-Feb 19%Mar 1%-Apr 19-May 19%-Jun 19-Jul
_ n _ improvement were identified and pr Y ve TERe o
place at the point of administration. addressed. . _
Patient Scanning
» Barcode medication administration (BCMA) Phase Il
technology requires the nurse to scan the patient's .. ... S N
: : - » Using a detailed scanning report, staff
wrist ba_nd, to ascertain the_ correct patlent,.anq the members scanning less than 50% of
medication barcode, to verify the right medication, medications or patients were initially o
dose, route and time, which are recognized as the dentified, followed by those scanning
L _ s _ _ o _ less than 75% of the time. .
Five Rights” of medication administration. | _ |
» List of members with low scanning rate
was shared with unit leadership. o
 BCMA implementation has demonstrated to . Targeted one-on-one education was
Slgnlflcantly reduce errors a't the pOInt Of Drﬂ\fldEd = 18-Jan 18-Feb 18-Mar 18-Apr 18-May 18-Jun 18Jul 18-Aug 18Sep 18-Oct 18-Nov 18Dec. 19-Jan 19-Feb 19-Mar 19-Apr 19May 19Jun 19-Jul

administration.

* The Leapfrog Group, a national organization and
coalition of public and private purchasers of

Results Conclusion

employee health coverage, has developed a national » During Phase | of the project, medication and patient * Barcode medication scanning has shown to reduce
standard for BCMA which requires to have both, scanning increased from 82% to 87%, and from 83% to 88% ”’edlCath_)n errors at the.p_omt of administration.
patient and medication scans in 95% of medication respectively. Phase Il, which included identification and Interventions such as raising awareness of the
administrations in units where this technology has targeted one-on-one staff education, raised medication Importance of this measure, securing leadership
been implemented. scanning to 95% and patient scanning to 97%. support, targeted Iindividual staff education, and
« For the duration of the study, a total of 1,220,650 identifying and addressing barriers to scanning, are
medications doses were administered. Overall, medication tools that can be successfully implemented to

scanning compliance increased from 82% to 95%, while Increase compliance.
patient scanning compliance increased from 83% to 97%.
. The purpose of this Performance Improvement This resulted In 16% improvement in medication scanning,
- - - 17% improvement in patient scanning, and 195,304

project was to increase the rate of patient and g | —
medication scanning to meet the Leapfrog standard. additional doses scanned. - B e e et e o e e e O ol
» Barriers to scanning identified included insufficient number of 1 LT Corgan , Donadson MS, ecors. To er s umar: b
scanners in the Emergency Department and medication

barcodes not scanning properly.
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