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Shared Governance Day

Melissa Gomez, BSN, RN-BC; Nicole Grahl, BSN, RN, CRN

Practice Change __ Oucomes

learned, the hospital shared the need to hone the membership of
councils to include essential staff, as well as providing leadership
training to council members and chairs (Moreno, Ford, & Brown,
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In our 281-bed community hospital it was a challenge to have Attached is a diagram of the proposed change to our Shared
direct care nurses participate in Shared Governance Council Governance (SG) meeting schedule which allows for a Percentage of Meetings Attended on
meetings that were held at various times and days throughout the structured morning where staff nurses would be allotted three to Nurse Governance Day
month. Nurses either could not be relieved from their patient load, four hours, once a month, to attend their department’'s UPC |
would not commute from home for a one hour meeting, or could meeting. In addition there would be time allotted for UPC T
not commit to attending several different meetings throughout the members to attend their assigned Governing Council meeting, 100.0% Post Intervention Datz
month. as well as work on UPC/SG business and/or participate in c 00.0%

_ educational in-services scheduled during breaks or down-time 9 00
At the 2014 Magnet Conference, the 8-hour Council Day concept between meetings. Peri-operative and Specialty Unit UPCs § % |
was taken from one of the success stories shared. A not-for-profit would generally meet in the afternoon because of staffing <8 70.0% /\ A
academic medical center created an 8-hour council day with the constraints; however these areas would need to accommodate SE /\\/ / N\ /
intent of increasing the participation of staff nurses and easing the scheduling their representatives for the Governing Council S8 / \ / \ / ey 13201
burden of staff scheduling for managers. As part of the lessons meetings during the 8-hour Council Day. 5 "’

2014). Following a post-conference meeting with the five staff Time Council / Activity 0o \ T |

nurses and four nurse leaders who attended the conference from 2-00 — 9-00am Inpatient & ER UPC Meetings 10.0% Y

our hospital, this idea emerged as a practical solution to the issues L 2014 2015
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being faced by Doctors Hospital. It was suggested that the Education Posters / New Product or Procedure Information ~-%of Mectings Atended 48.0% 65.0% S5.0% T00% 660% 46.0% S40% T2.0% Ta0% 62.0% 48.0% 300% 66.7% 95.8% 396% 896% 815% T7.1% T1.% 875%

Shared Governance Day proposal be brought to the Unit-based 9:00 —9:30 am Diformalleducar R s ) —~God 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0% 80.0%

Practice Council (UPC) Chairs and Co-chairs for further i s o 1 Ao

discussion, after wh_lch it cquld be t?rpught forward to t_he Nurse Co R Education Offering or Council

Governance Council for a final decision of whether to implement. 930 — 1030 amy | Nursing Quality Develop‘ment Work

ol | Council Council (m;enc?d for UPC ifilqemb?fs not

— Increase attendance of staff nurses at Shared Governance e I]?REAIE i Lo R onciusion mpiications 1or rraclice

COunCi| meetingS. 10:30 — 10:45 am ucation roSters | CW I'TO UCf Oor rroccaurc 1n ormg 1011
_ _ : _ (Informal education shared with healthy snacks outside , , _

— In.crease satisfaction of staff nurses and nursing Ieadershlp meeting rooms on I* Floor) Implementing Shared G_overne_mce Day has dramatically mqreased
with the Shared Governance process by easing scheduling Education Offering or Council attendance at all council meetings from a low of 30% to a high of
concerns. 1045 — 11-45 amy | Evidence-based |  Clinical Practice | Work 95.8%. Shared Governance Day has allotted time and resources

— Increase UPC members’ leadership acumen through ' ' Practice Council Council (lntend;djgf” UP% mem{’l)e’”S g for nurses to be able to attend Shared Governance Council

. e - atiendin2 d Counci .
education and participation. < meetings.

(UPC Chairs & Co-chairs remain for afternoon)
11:45 — 12:30 pm L UNCH In the future, the hospital will benefit from the attendance of direct

P | t care nurses by implementing more quality improvement projects,
opu ation 12:30 = 1:30 pm UPC Chair & Co-Chair Meeting elevating professional excellence in nursing, and attaining Magnet

| | . status. All of these accomplishments will provide better outcomes
The goal of the evidence-based project was to provide a new e e 10 Nurse Gover g for the patients of Doctors Hospital.
structure, time, and resources so direct care nursing attendance Perioperative & Specialty Unit

could increase at the Shared Governance council meetings. ) P NursinzREEship Coune UPC Meetings
Doing so would accommodate all of the UPCs (ICU/PCU,
3West , 3 South, 2 West, 2 South, and ER) in such a way that Refe rences

night shift nurses could stay over for the morning meetings, and This proposal was brought to the Nurse Governance Council to be
nurses coming from home would have a guaranteed 3-4 hours voted upon. Each specialty discussed which format would best Moreno, J., Ford, W., and Brown, G. Stanford Health Care.
of paid time thereby justifying their commute into work. In suit the needs of their unit as well as other specialties involved in “Walking the Talk: Overhauling of Shared Governance to Align
addition, the 3-4 hours added to the nurses’ schedule should shared governance such as pharmacy and social work. It was with the Magnet Model’ (presentation, Magnet Conference, Dallas,
not cause accrual of overtime, as it is hoped that most staff voted to adopt this new format, Shared Governance Day, to hold TX, October 8-10, 2014).
nurses would not reach the 40-hr ceiling. all shared governance council meetings on a single day each

month.
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